
Breakfast & Networking

Welcome Remarks
Nick Novak, President, Midwest Food Products Association

Government’s Outsized Impact on the Food Industry: State & Federal Policy Update
Nick Novak, President, Midwest Food Products Association

Break

Pre-Planning Your In-House Construction Project
Tom White, Vice President of Cold Storage, WDS Construction

LEADERSHIP
ACADEMY

THE LODGE AT MAUSTON, MAUSTON, WI

PROGRAM SPONSORS

MIDWEST FOOD PRODUCTS ASSOCIATION | 4600 AMERICAN PKWY, SUITE 210, MADISON, WI 53718 | 608.255.9946 | WWW.MWFPA.ORG

8:00 – 9:00AM 

9:00 – 9:15AM

9:15 – 10:45AM

10:45 – 11:15AM 

11:15AM – 12:00PM

Thursday, February 19 

Networking and Drinks
Ballroom B

Dinner
Ballroom B

5:00 – 6:00PM

6:00 – 8:00PM

Friday, February 20



LEADERSHIP
ACADEMY

THE LODGE AT MAUSTON, MAUSTON, WI

PROGRAM SPONSORS

MIDWEST FOOD PRODUCTS ASSOCIATION | 4600 AMERICAN PKWY, SUITE 210, MADISON, WI 53718 | 608.255.9946 | WWW.MWFPA.ORG

Lunch
Discussion Topic: How do forces outside your control impact your role as a leader?
What does it mean for short and long-term planning? Budgeting? Staffing?

Health Care & Benefits Trends, Best Practices and How HR Can Help Control Costs
Stephanie Navarre, Population Health Strategies Consultant, Lockton

Management vs. Leadership: What’s the difference?
Rusty Schieber, VP of Operations, Brakebush Chicken

Closing Remarks & Adjourn
Nick Novak, President, Midwest Food Products Association

12:00 – 1:00PM

1:00 – 1:45PM

1:45 – 2:30PM

2:30 – 3:00PM

Friday, February 20 (continued)


